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Division Name:  Montgomery County Public Schools         

School Name:  Christiansburg Primary School                                                        

Date:  Fall 2015      

Select One:     Initial Plan        Revision         

 

Title I schools implementing schoolwide programs are required to develop schoolwide plans in accordance with Section 1114(b) of the 

Elementary and Secondary Education Act of 1965 (ESEA).  Guidelines for plan development include the following: 

 The comprehensive plan should be developed during a one-year period; 

 The plan should be developed with the involvement of parents and other members of the community to be served;  

 Individuals who will carry out the plan, including teachers, principals, administrators, and if appropriate, pupil services personnel, 

technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such school, should be involved 

in the development of the plan; 

 The plan should be available to the Local Educational Agency (LEA), parents, and the public; 

 Information in the plan should be in an understandable and uniform format and, to the extent practicable, provided in a language that 

parents can understand; and 

 If appropriate, the plan should be developed in coordination with programs under Reading First, Early Reading First, Even Start, the Carl 

D. Perkins Vocational and Technical Education Act of 1998, and the Head Start Act.   

 

The ESEA requires ten components to be included in the schoolwide plan. The template below provides a framework that may be used to 

develop and/or update a schoolwide plan. For each component, the narrative section in the template should be completed in sufficient detail to 

document how the component has been thoroughly and thoughtfully addressed. Schoolwide plans should be reviewed annually and revised as 

necessary to promote continuous improvement and to reflect the school’s initiatives to upgrade the entire educational program of the school. 

To maintain focus, eliminate duplication of effort, and promote comprehensiveness, schools should operate under a single plan if at all possible. 

A school that already has a plan for school improvement might consider amending it, rather than starting over, provided that the existing plan 

was based on a comprehensive needs assessment and can be revised to include the ten required schoolwide components. This template can be 

used by schools with existing Indistar® plans to reference indicators and tasks in the Indistar® plan that related to the schoolwide components. 

  



Virginia Department of Education 
Title I Schoolwide Plan  

 

Page 2 of 23 

 

Directions:  Complete each of the ten components by following these steps:   

 

Using Indistar® (available fall 2014): 

 Access the Title I Schoolwide Plan template from the “Complete Form” tab of the Indistar® dashboard.    

 Provide a narrative response that describes how the school has addressed the requirements for each component;  

 Where applicable, identify the indicator(s) and task number(s) from the school’s Indistar® plan that align with each required component; 

 Click “Save” at the bottom of the form to save your responses; and  

 Submit the plan to your LEA Division Contact by returning to the dashboard. Under the “Submit Forms/Reports” tab, go to the Title I 

Plans section, and select the Title I Schoolwide Plan “Submit” button. 

Not Using Indistar®: 

 Access the Title I Schoolwide Plan template on the Title I web site 

http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml,  

 Provide a narrative response that describes how the school has addressed the requirements for each component; and 

 Submit the plan as directed by your LEA Title I Coordinator. 

Resources:   

Schoolwide program resources, including a Schoolwide Plan Peer Review Rating Rubric, United States Department of Education (USED) guidance 

on Designing Schoolwide Programs, and USED guidance on Title I Fiscal Issues (including supplement/supplant and consolidating funds in 

schoolwide programs), can be accessed at the following Web site: 

http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml.   

A Virginia Department of Education presentation on Requirements and Implementation of a Title I Schoolwide Program can be accessed at: 

http://www.doe.virginia.gov/federal_programs/esea/index.shtml.  

  

http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/index.shtml
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Component 1 - §1114(b)(1)(A):  A comprehensive needs assessment of the entire school (including taking into account the needs of migratory 

children as defined in §1309(2)) that is based on the information which includes the achievement of children in relation to the state academic 

content standards and the state student academic achievement standards described in §1111(b)(1). 

Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and thorough picture of strengths and weaknesses of the 

school community, thus identifying student needs through a variety of information-gathering techniques. A summary of data analyses must be 

included. The results of your data analysis must guide the reform strategies that you will implement to improve instruction for all students.  

Narrative:       

CPS, which opened in 1972, has the unique distinction of being the only school in Montgomery County with kindergarten, 

first, and second grade exclusively, along with one preschool class. With more than 467 students in an open space design, 

the faculty and staff work collaboratively to ensure the success of students.  

Within our school population, we have a diversity of students.  Our student subgroups include the following:   

 Multiracial: 20  

 Black:  39   

 Hispanic: 24       

 White: 384   

 ELL: 8 

 Special Education:  21   

 Free/Reduced Lunch: 45% as of March 2015 

 82 attended more than one school during the 2014 – 2015 academic year as of April 20, 2015 

Current Accreditation Status: Fully  

Our diverse parent population encompasses a large range of socio-economic levels, ethnicities, races, and family structures. 
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Types of Assessments and Frequency of Measures and Data Collection:  

 Phonological Awareness Literacy Screening (PALS): Student scores are measured and collected 3 times per year. 

 Leveled Literacy Intervention: Student reading records are measured and collected weekly. 

 Fountas and Pinnell: Student running records are measured and collected 3 times per year. 

 New kindergarten student assessment administered prior to or at the beginning of the school year. 

 The Reading Recovery team assesses about 30% of first graders using the Observation Survey. Approximately 35 are 
found eligible. 20 students are selected for the first semester.  In the spring, more students are tested out of which 
another 20 are selected. 

 

Fall PALS Scores and Analysis  

 Kindergarten – Pass rate 77%, 23% Identified 

 Kindergarten instruction should focus on letter names and sounds and concepts of print and word. 

 First Grade – Pass rate 82%, 18% Identified  

 First grade instruction will focus on spelling patterns, concept of word, and automatic word identification.  

 Second Grade – Pass rate 77%, 23% Identified   

 Second grade instruction will focus on spelling features and automatic word identification. 

 Title I small groups will be determined based on the total number of students identified at CPS.  

 

Fall Fountas + Pinnell Assessments and Analysis 

Kindergarten students are assessed if they score 3 or higher on Concept of Word on PALS. Those students will be placed in a 

reading group with a classroom teacher.  

First Grade students who score below grade level will receive targeted instruction.  

Second Grade students who score below grade level will receive targeted instruction. 
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Related Indistar® indicators (if applicable):       
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Component 2 - §1114(b)(1)(B): Schoolwide reform strategies that— 

1. Provide  opportunities for all children to meet the state’s proficient and advanced levels of student academic achievement described in 

§1111(b)(1)(D); 

2. Use effective methods and instructional strategies that are based on scientifically-based research that— 

a. Strengthen the core academic program in the school; 

b. Increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and 

summer programs and opportunities, and help provide an enriched and accelerated curriculum;  

c. Include strategies for meeting the educational needs of historically underserved populations;  

d. Include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and 

those at risk of not meeting the state student academic achievement standards who are members of the target population of 

any program that is included in the schoolwide program, which may include— 

i. Counseling, pupil services, and mentoring services; 

ii. College and career awareness and preparation such as college and career guidance, personal finance education, and 

innovative teaching methods, which may include applied learning and team-teaching strategies; and 

iii. The integration of vocational and technical education programs; and 

e. Address how the school will determine if such needs have been met; and 

f. Are consistent with, and are designed to implement, the state and local improvement plans, if any. 

Evidence:  Scientifically-based research strategies based on identified needs and designed to raise the achievement level of all students on 

content standards.  Include a description of how the reform strategies will be evaluated for effectiveness. 

Narrative:       

Our school-wide PALS pass-rate goals for the Spring 2016 assessment are these:  

 Kindergarten, 1st and 2nd Grade - 90%  
 
During Learning Community meetings and faculty meetings, classroom teachers and specialists collaborate on ways to help 
our students achieve their academic goals.  CPS and CES faculties collaborate to increase pass-rates on PALS and SOL’s.  
Currently, our professional development is focusing on writing and word study. 
Each classroom teacher is responsible for the literacy instruction for all of his/her students.  After PALS and Fountas & Pinnell 
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Benchmark assessments, reading specialists and classroom teachers identify at-risk students who would benefit from 
additional small group instruction.  Possible first round Reading Recovery students (first graders only) are identified by Spring 
K PALS assessments, kindergarten teacher alternate ranking sheets, retained kindergarteners, and new student assessments. 
Possible second round students are identified by classroom teachers, the Observation Survey, F+P assessments, LLI, Title I 
small groups, and new/transfer students.  The Observation Survey is administered to these at-risk students and the results 
are used for student selection. 
Our classroom teachers incorporate the following in their literacy instruction: 

 Small group guided reading, including the use of Leveled Book Room materials 

 Fountas & Pinnell LLI instruction with at least one group of underperforming students, to be used as an intervention 

 Being a Writer/Writers’ Workshop 

 Differentiated word study and spelling instruction in Kdg, 1st and 2nd grades 

 Daily Five/Literacy Center activities  

 Word wall/sight word instruction 

 istation -  a computer program individually designed to meet student skills 

 RTI – Response to Intervention  
 
 
Reform Strategy 1: Student Achievement - Kindergarten students will have a 90% or higher pass rate on Spring 2015 PALS; 1st 
and 2nd grade students will have an 80% or higher pass rate on Spring 2015 PALS. 
 
Action Steps: 

 Supplemental small group reading and writing instruction will be provided by reading staff to students in 
kindergarten through second grade.  The reading staff will organize and determine scheduling with support and input 
of other literacy personnel. Both push-in and pull-out groups will be used depending on needs of students and 
classroom teachers. 

 Reading Recovery will provide additional reading support for identified first grade students. 

 Guided reading instruction will be implemented in all K-2 classrooms. The materials in the leveled book room support 
this instruction.  Title I will add additional titles as money is available. 

 The Fountas and Pinnell LLI (Leveled Literacy Intervention) guided reading kits are implemented in all K-2 classrooms 
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with low performing students. 

 Differentiated spelling curriculum is implemented by all kindergarten, first and second grade teachers.   

 Being a Writer/Writers’ Workshop is used for writing instruction in K-2 classrooms. 

 County pacing guides, benchmarks, and curriculum guides are used to ensure instruction at CPS and CES is aligned 
with the Virginia SOL's. 

 The reading staff collaborates with classroom teachers on a regular basis to maintain consistency in reading 
strategies.  We attend learning community meetings to participate in the discussions concerning students we teach. 

 Reading specialists document literacy interventions in a longitudinal data tracking system. 
 
 
Reform Strategy 2: Parent Involvement – The CPS reading staff serves as a literacy resource for the parents/guardians of 
students. 
Action Steps: 

 A record of parent contact documentation and rosters of meeting attendance, letters sent home, parent conferences, 
newsletters, reading calendars, take home journals, notices, surveys, etc. are kept on file. 

 Literacy related literature and/or activities are distributed to parents of children entering kindergarten. 

 Parent/family literacy meetings are hosted for CPS parents at least twice a year.  Informational literature and free 
books are made available to families. 

 The "Reading Connection," a monthly publication with tips for reading success, and the PTA newsletter with literacy 
tips for parents, are accessible on the school website.   

 The CPS website has a Title I Parent Resource link with Parental Involvement Policy, Parent Compact,  
Parent Right to Know Letter, and Schoolwide Plan. 

 Books are mailed to at-risk students periodically during the summer. 

 Free books are given to students at Open House and Reading Rally.  All students receive books for winter and summer 
holidays to encourage reading at home. 

 Parent surveys are sent out at least twice a year. Survey questions elicit parent preferences for Title I activities and 
assistance. Responses are compiled and utilized for the planning of parent involvement opportunities. 

 A written agreement detailing literacy goals and responsibilities for parents, students, and teachers is sent to all 
parents/guardians. 

http://cps.mcps.org/UserFiles/Servers/Server_93298/File/Migration/Parent%20Involvement%20Policy-CPS_%202014-2015.pdf
http://cps.mcps.org/UserFiles/Servers/Server_93298/File/Title%201/Parent%20Compact%202015-16.pdf
http://cps.mcps.org/UserFiles/Servers/Server_93298/File/Title%201/Parent%20Right%20to%20Know%20Letter-CPS.pdf
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 DPAC, a county-wide reading event held twice yearly, is attended by a committee of CPS parents, reading teachers, 

classroom teachers, and the principal.   

 

Related Indistar® indicators (if applicable):       
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Component 3 - §1114(b)(1)(C): Instruction by highly qualified teachers. 

Evidence:  Efforts to retain highly qualified staff to better meet the individual needs of all students. 

Narrative:       

Montgomery County Public School gave each teacher steps this school year to increase the steps after being frozen.  Montgomery 
County plans to continue giving steps in the future years.  Montgomery County is always looking at teachers' salary for improvement.  
There are also many efforts to incorporate professional development opportunities where teachers can gain re-certification points toward 
their Virginia license renewal.  Montgomery County also participates with the Southwest Virginia Clinical Faculty Consortium.  Through this 
consortium we are able to involve our new teachers in a mentor program as well as supervise many student teachers in the area. 
  
  

 

 

 

Related Indistar® indicators (if applicable):       
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Component 4 – §1114(b)(1)(D): In accordance with §1119 and subsection (a)(4), high quality and ongoing professional development for 

teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the 

school to meet the state’s student academic achievement standards.  

Evidence:  Ongoing professional development planning that supports administration, teachers, and paraprofessionals to serve students and their 

needs. 

Narrative:       

CPS ensures the teachers, principal, and paraprofessionals receive ongoing professional development to increase their 

knowledge of best literacy practices.  

Ongoing Professional Development:  

 The reading staff attends professional conferences and shares information with classroom teachers.  This includes the 
SERRRA Conference (Southeastern Regional Reading Recovery Association) and other literacy related conferences, 
such as Virginia State Reading Association and New River Valley Reading Association. 

 The reading staff provides training, as needed, in Fountas & Pinnell Benchmarks, PALS, common literacy language, 
and running records. 

 Professional books for the staff are purchased and available for additional information. 

 Collaborative discussions among teachers occur regarding Fountas and Pinnell LLI, Words Their Way, differentiated 
spelling, Being a Writer, guided reading, and assessment data. 

 Reading Recovery teachers participate in Montgomery County Professional Development sessions and make 
colleague visits. 

 Reading teachers read professional literature and are involved in professional organizations. 

 Title I supports classroom teachers attending literacy related conferences, whenever possible. 

 The reading staff attends county-wide reading teacher meetings and trainings. 

 The librarian attends county-wide librarian meetings.  

 The preschool teacher attends county-wide preschool meetings.  
 



Virginia Department of Education 
Title I Schoolwide Plan  

 

Page 12 of 23 

 

 Joint professional development meetings with Christiansburg Elementary School, such as reviewing assessment 
results and sharing writing samples at both schools. 
 

Additional Professional Development Planned for the 2015-2016 School Year: 

 Classroom teachers and a reading specialist will attend a Successful Innovations conference to improve parental 
involvement. 

 Classroom teachers will receive county-wide word study training. 

 Kindergarten teachers receive county-wide literacy training. 

 One 1st grade teacher and 1 reading specialist are participating in the PALS Professional Learning Cohort Community 
and will share information with all first grade teachers. 
 
 
 

 

Related Indistar® indicators (if applicable):       
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Component 5 - §1114(b)(1)(E): Strategies to attract high-quality highly qualified teachers to high-needs schools. 

Evidence:  Efforts to recruit highly-qualified staff to better meet the individual needs of all students. 

Narrative:       

Montgomery County Public School only hires highly qualified staff for Title I schools.  Classroom teachers must have a four year degree, a 
Virginia teaching license, and must be endorsed in the area they teach.  Reading Specialists must have a master's degree in Curriculum 
and Instruction, a Virginia teaching license, and a Reading Specialist endorsement.  Paraprofessional must have 48 credit hours, a two 
year college degree, or have a passing score on the ParaPro Exam.   Montgomery County Public School attends many area job fairs to 
recruit highly-qualified staff.  These include job fairs at Radford University, Virginia Tech, and Roanoke College.  We are geographically 
located near several colleges and universities.  By participating in the Clinical Faculty consortium we are able to recruit many of the 
student teachers we receive through this program. 

 

Related Indistar® indicators (if applicable):       
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Component 6 - §1114(b)(1)(F): Strategies to increase parental involvement in accordance with §1118, such as family literacy services. 

Evidence:  Parent/community involvement; compact development and implementation; parent policy and other required activities to involve 

parents.  

Narrative:        
Parent Involvement – The CPS reading staff serves as a literacy resource for the parents/guardians of students. 

 PTA and the reading staff collaborate in many capacities.  We co-sponsor Rally for Reading; the reading staff attends 
PTA meetings and events; parent volunteers serve throughout the school, and the explanation of Title I is provided 
during a schoolwide parent meeting. 

 The Bridge Church and the PTA partner with CPS to provide at-risk students with weekend and summer food bags.  

 Parents and teachers support the school carnival. 

 A record of parent contact documentation and rosters of meeting attendance, letters sent home, parent conferences, 
newsletters, reading calendars, take home journals, notices, surveys, etc. are kept on file. 

 Literacy related literature and/or activities are distributed to parents of children entering kindergarten. 

 Parent/family literacy meetings are hosted for CPS parents at least twice a year.  Informational literature and free 
books are made available to families. 

 Parents are invited to attend the district-wide literacy event committee (DPAC) twice a year.  

 The "Reading Connection," a monthly publication with tips for reading success, and the PTA newsletter with literacy 
tips for parents, are accessible on the school website.   

 The CPS website has a Title I Parent Resource link with Parental Involvement Policy, Parent Compact,  
Parent Right to Know Letter, and Schoolwide Plan. 

 Books are mailed to at-risk students periodically during the summer. 

 Free books are given to students at Family Literacy Night and Reading Rally.  All students receive books for winter and 
summer holidays to encourage reading at home. 

 Parent surveys are sent out at least twice a year.  Information received is compiled and used to plan parent activities. 

 A written agreement detailing literacy goals and responsibilities for parents, students, and teachers is sent to all 
parents/guardians. 

 Kindergarten welcome bags are distributed at kindergarten registration. 

 Incoming kindergarten students and parents are invited to a classroom visitation and parental information session. 

http://cps.mcps.org/UserFiles/Servers/Server_93298/File/Migration/Parent%20Involvement%20Policy-CPS_%202014-2015.pdf
http://cps.mcps.org/UserFiles/Servers/Server_93298/File/Title%201/Parent%20Compact%202015-16.pdf
http://cps.mcps.org/UserFiles/Servers/Server_93298/File/Title%201/Parent%20Right%20to%20Know%20Letter-CPS.pdf
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 Book buddies – CES students who read to CPS students 

 Literacy Volunteers – Community volunteers who help students with reading, sight words and homework 

 Reading specialists work with CPS PTA to encourage attendance at PTA events.  

 A Pep Rally for Reading is sponsored with the CES reading specialists, CES PTA, CPS PTA, and CPS reading specialists in 
conjunction with Christiansburg High School and Virginia Tech. The principal and a teacher serve on the PTA Executive 
Board. They serve as liaisons to communicate information between the staff and the PTA. The CPS PTA collaborates 
with CES PTA and plans joint activities when possible. 

 The school will increase the number of community volunteer contacts working in the school. The school will collect 

data to get a benchmark for the number of volunteer contacts working in the school each year. 

 A parent, classroom teacher, and the principal are involved in reviewing and revising the Title 1 Schoolwide Plan. 

 Classroom teachers, a reading teacher and the principal attended Successful Innovations, which led to the formation 

of the Parental Engagement Committee at CPS. The committee includes the principal, a reading teacher, classroom 

teachers, and the librarian. 

  

 
 

 

Related Indistar® indicators (if applicable):       
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Component 7 - §1114(b)(1)(G): Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even 

Start, Early Reading First, or a state-run preschool program, to local elementary school programs.  

Evidence:  The school assists and supports children in their transition from early childhood programs to elementary school through activities that 

are planned, implemented, and assessed.  If the school is a middle school, address how the school will assist students in their transition to high 

school.  

Narrative:        

Incoming Kindergarten Students:  

 Literacy related literature and/or activities are distributed to parents of children entering kindergarten. 

 Kindergarten welcome bags are distributed at kindergarten registration. 

 Incoming kindergarten students and parents are invited to a classroom visitation and parental information session. 
 New kindergarten student assessment administered prior to or at the beginning of the school year. 

 
Incoming Identified Special Needs Students: 

 The special education consulting teacher designs a transitional plan as needed. 
 

Transition From Kindergarten To 1st Grade And 1st Grade To 2nd Grade; 

 Current grade level students determine what information should be shared with incoming students. They choose to 

write letters, create welcome posters, give presentations, etc. 

  Incoming students visit classrooms and learn what to expect for next year. 

Transition of 2nd Graders to 3rd Grade at CES: 

 CPS 2nd grade students visit and tour CES during the spring of 2nd grade. 

 PTA and 2nd grade teachers organize a 2nd Grade Promotion Day. 



Virginia Department of Education 
Title I Schoolwide Plan  

 

Page 17 of 23 

 

  In the fall during the first week of school the third grade teachers organize a “Welcome to the Pack” event for all 

third grade students and their families.  

 

Related Indistar® indicators (if applicable):        
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Component 8 - §1114(b)(1)(H): Measures to include teachers in the decisions regarding the use of academic assessments described in 

§1111(b)(3) in order to provide information on, and to improve, the overall instructional program.  

Evidence:  The role and activities of teachers in decisions regarding the use of academic assessments in order to provide information on, and to 

improve, the achievement of individual students and the overall instructional program. 

Narrative:       

All teachers are involved in the planning and decision making of student programs.  

 

Teachers Participate In the Following:  

 Parent Conferences  

 Assessment Analysis 

 Grade Level Meetings 

 Learning Community Meetings to report and discuss RTI data   

 Collaboration Meetings among various constituents – Reading Teachers, Classroom Teachers, Special Education Teachers, 

School Counselor, New River Valley Services social workers, Principal, Speech Teacher, ELL Teacher 

 SAP – Student Assistance Program, which includes a coordinator for RTI and a Special Education Instructional Specialist 

 Child Study and Eligibility Meetings 

 Reading staff maintains and updates a leveled book room inventory available to all teachers to ensure students are reading on 

their instructional level 

 

 

Teachers Administer and Analyze Assessments Regularly to Guide Instruction: 

 F+P assessments are administered at least three times a year  

 F+P results are recorded on the school-wide Data Wall at least three times a year 

 PALS assessments are administered one to three times a year, as needed 

 Running records in guided reading groups are taken each week  

 PALS Quick Checks are administered every few weeks 
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 Interventions, such as LLI, Title I, Spec Ed, Reading Recovery, ELL, are recorded quarterly on the Data Wall  

 Reading groups remain flexible and fluid in order to respond to assessment data 

 

 

 

 

 

Related Indistar® indicators (if applicable):       
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Component 9 - §1114(b)(1)(I): Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of 

academic achievement standards required by §1111(b)(1) shall be provided with effective, timely additional assistance which shall include 

measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective 

assistance.  

Evidence:  A process for identifying students needing additional support to meet academic achievement standards which includes timely 

identification, implementation, and monitoring of interventions. 

Narrative:       

CPS incorporates a variety of procedures to provide specific interventions for students who experience difficulty mastering proficient 

levels of academic reading achievement. Students are identified by formal assessments, such as PALS, F+P, iStation, and the Reading 

Recovery Observation Survey, and by informal classroom observations. 

Specific Interventions Which May Be Applied: 

 Reading Recovery – a Tier III, 1:1 intervention for first grade students reading below grade level as measured  by the Reading 

Recovery Observation Survey 

 Title I small, flexible reading group instruction daily for thirty minutes for students reading below grade level as measured by 

PALS and F+P 

 LLI – Leveled Literacy Intervention – classroom small group reading instruction for students reading below grade level as 

measured by F+P  

 SAP - Response-to-Intervention – the coordinator for RTI and a Special Education Instructional Specialist in conjunction with the 

classroom teacher and perhaps a reading specialist determine specific short-term interventions for an individual student  

 Istation - a computer program individually designed to meet student skills 

 Learning community meetings – held monthly to discuss student issues and progress 

 Prinicpal tracks student progress from information shown on the data wall, which includes interventions and 

assessment results 

 Problem Identification Form, completed by any teacher working with the student, presented at Learning Communities to ensure 
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prompt analysis and action plans are created 

 Intervention Tracking Sheet, maintained in student folder, delineates the dates and times of the intervention, the goal, the 

implementation and monitoring of the intervention, and the results of the intervention  

 CPS Literacy aide works on a daily basis with kindergarten and first grade groups on concept of word, letter identification, 

phonemic awareness, word recognition, and early reading strategies 

 Radford University blocking students and student teachers, parent volunteers, and Virginia Tech Literacy Corp tutors depending 

on availablility, provide additional classroom support  

Related Indistar® indicators (if applicable):       
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Component 10 - §1114(b)(1)(J): Coordination and integration of federal, state, and local services and programs, including programs supported 

under ESEA, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical 

education, and job training.   

Evidence:  Federal, state, and local funding sources are used to support and implement the plan. Resources, such as programs and materials, 

human resources, time, and community are used to meet the needs of staff and students. 

Narrative:       

CPS demonstrates strength in regular consultation and collaboration with federal, state, and local programs and services.  

 

 Title I teachers collaborate repeatedly with other personnel, such as classroom teachers, special education teachers, ELL 

teacher, gifted teacher, school psychologist, New River Valley Services social workers, speech therapist, occupational therapist, 

physical therapist, school counselor and principal, as needed.  

 Title I teachers also participate in Student Assistance Program, learning communities, and eligibility meetings with other school 

personnel to plan the individualized educational program of students. 

 Classroom teachers collaborate with surrounding universities through mentoring future teachers and managing Virginia Tech 

Literacy Corp tutors, depending on availability.  

 Clinical faculty, the teacher mentoring program, provides opportunities for interns to observe, interact, student teach, and 

receive feedback in real class settings and connects teacher preparation programs at Virginia Tech, Radford University, Hollins 

College and Roanoke College. CPS occasionally has student teachers enrolled in education programs at Old Dominion University 

and the University of Virginia. 

 Through common staff meetings and joint professional development, the CPS and CES faculties communicate regularly to 

maintain a consistent collaboration of data and learning environments for students. Fountas and Pinnell Assessments and LLI 

data are passed to third grade teachers to afford a smooth transition of reading instruction.   

 County funds are used to support the purchase of additional sets of books for the school-wide leveled book room. 

 Federal and state Title I funds are used to support purchases for classroom reading materials, such as LLI materials.  

 Federal and state Title I funds are used to purchase books to give to all children.  

 PTA, families, and other community members offer their time and services to enhance the educational opportunities of our 
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students.  

 PTA Executive Board and reading specialists share information and resources and coordinate school-wide programs and parent 

volunteers. 

 New River Valley Community Services provides two school-based counselors at CPS. These counselors offer individual and small 

group counseling for students with unique needs adjusting to the social and academic setting of school. They provide the home-

school connection and are a resource that reaches out to other community services connected to the Community Service Board. 

 Collaboration within the county includes two district-wide literacy DPAC events. These are developed from annual surveys 

distributed to families and the beginning of each school year. 

 Big Brother/Big Sister volunteers, depending on availability, offer mentoring opportunities for students who are facing adversity 

and need support, as recommended by teachers and the guidance counselor. 

 Adventure Club provides before school and after school activities and homework support on the CPS campus.   

 First grade and second students walk to the local public library for field trips. 

 First grade students participate in the city’s Veteran’s Day Parade. All kindergarten and second grade students attend the event. 

 Open Hands Backpack Program provides weekend and holiday meals for students when families sign up for the support.  

 Under the Virginia Preschool Initiative one preschool class is housed at CPS. 

Related Indistar® indicators (if applicable):        

 


